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CHICHESTER YACHT CLUB GENERAL COMMITTEE MEETING 07/04/2017
The General Committee, chaired by Vice Commodore Simon Benson, dealt with the following business:

· Noted that the Restaurant refurbishment was completed and many favourable comments received.

· Agreed the financial budget for 2017 and to a new bank account with Hodge Bank.

· Agreed to purchase a replacement water heater for the tea bar in the Sloop.

· Agreed to receive scorecard reports for each of the strategic themes at future GC meetings and called for a proposal for measures by which to score the Training and Education theme.

· Noted that 15 Premier Winter members had converted to Full Membership.

· Approved a proposal to allow members to bring children into the Clubhouse on an unlimited number of occasions, subject to signing them in.

· Approved a 5-day membership sub-category which will run from Monday to Friday lunchtime at 50% of the full membership rate but with no discount in the Clubhouse and no access to cruises.

· Agreed to trial a Corporate Membership proposal based on the 5-day membership sub-category for Premier commercial tenants.

· Agreed to allow Family Members to register up to six children within their membership who could have access to membership benefits.

· Agreed that members bringing dogs into the Clubhouse could use the Chart Room for dining, if available, otherwise they will have to stay in the Bar.

· Agreed that we would accept some commercial advertising in the Clubhouse provided it offers a genuine discount to members, at the discretion of the Office.

· Signed off the work that has been carried out to strengthen the pontoons.

· Agreed to offer Honorary Membership to Olympic sailor Sarah Ayton.

The next General Committee meeting is on 26 May 2017 at 20:00.
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David Pearce

Hon. Secretary
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